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MILLER: This is an interview being conducted on the 27th
of February, 1975. This is an interview for the Oral His-
tory Project with Mr. Harry Snyder. Mr. Snyder what is

your position with the telephone company?
SNYDER: Commercial manager of the Alliance area.

MILLER: Commercial manager of the Alliance area located in
the Alliance office. Let's get started with the Alliance
office and talk about the time you started and what's hap-

pened in the efifice since that time.

SNYDER: In 1950 on December the 6th I was transfered from
the Akron operation to supervise the Alliance business
office functions and relative public relations efforts.
Upon my arrival in Alliance, the business office was lo-
cated at 400 E. Main St. At that time we had six people
working in the business office, an outside installation re-
pair crew totaling twenty-one men. We had approximatley
140 full time operators. The chief operator and the three
assistant chief operators assigned the work. The coverage
was seven days a week. We offered private, two party, four
party, and +tan party services for Alliance, Atwater, Marl-
boro, and Sebring which is controlled by this particular
operation. At the time of my assignment to Alliance, I

was told the telephone company was in a position where a new

complete modern exchange was necessary to replace one that
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had been in operation since 1916. The plans were well under-
way and property was purchased at the corner of Arch and
Rosenberry to provide building space for a new all auto-
matic office which we referred to in telephone jargon as the
central office. This is a building which houses all your
switching equipment and your operators. The project was
finally launched in 1965 in December. It was completed

and the office was turned into operation at 2:06 a.m.,
November 13, 1958, at which time the company on that corner
invested $2,800,000.00 The office was the most modern at

the time but yet, at the time of it's announcement it was
obsolete on the planning board which goes hand in hénd with
the Bell Telephone Companys prograﬁ of planning for tomorrow.
The city of Alliance and the Alliance area in my assignment
in 1950 had approximately 9,000 residence customers and near-
ly 1,000 customers listed under business catagories. To-
day we have in the Alliance area 17,000 customers, over
31,000 telephones. That does not count the number of bus-
inesses which are in the area of about 1,800 business ser-

vices.

MILLER: And this would still be the same area you described

earlier?
SNYDER: Yes.

MILLER: In otherwords the bounderies haven't changed?



Harry Snyder
35 February 27, 1975

SNYDER: There has been no change, no growth. The first

and of course an interesting step from the historical stand-
point was the extending of free calling to Sebring, which is
six miles East. Upon my assignment here that was a 10¢ long
distance call. 2And in 1954 that came to end and we consol-
idated Sebring and Alliance exchange and eliminated long
distance. Then to pursue that field a little further, the
next addition of any importance to the area was the exten-
tion of free calling service between the Atwater and Roots-
town exchanges. And then the last two were the privilege

of calling Homeworth and the Paris exchange of the General
Telephone Company without paying long distance. The most
favorable thing to say for the Alliance area has been a con=-
tinued steady growth. There has never been a major out-
burst of new customers but our growth has been steady. We've
continued to plug along and keep getting bigger and better
as the saying goes, as the years roll by. I might at this
time point out that during my period of assignment here as
the manager, unfortunatly nearly a quarter of a century,
which will fall on December 6th of this year, our company
has invested approximately $13,500,000.00 in telephone im-
provements in this area. I'm proud to say that there are
nothing but private and two-party lines offered for service.
There have been many rate adjustments through the period of
time most favorable to the customer by eliminating milage

charges and to guote and example, prior to our cut over in
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1958, a private line in the village of Limaville cost

$13.50 a month. Now they have the same rate as a customer
in the city of Alliance itself. So, we have made many improve-
ments. We have gone to the most modern dial switching
office. We offer touch tone telephone service which was

the second exchange in the state of Ohio to have it. It

has been well received. At the present time we have approx-
imately 3,000 touch tone customers in the Alliance area.
Keeping in mind at the present it is only offered in the
Alliance exchange. We have worked and tried to come up

with the most modern conveniences that the communications
industry has to offer to the general public and at the same
time provide excellent telephone service of top notch

quality.

MILLER: Now in vour period that you are convering here, we
talked about the 1950 stiuation when you had 9,000 customers
and six people in your business office and twenty-one men on
your installation crew and one hundred and forty full time
operators. Now with your increase of 9,000 customers to

17,000 how has the staff situation changed?

SNYDER: The staff situation has changed rather strangely.
Our requirement for outside men is increased to where we
have installing and repairing telephones and maintaining
equipment. We have approximately 38 people involved in

the assignment.
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MILLER: When you say people, excuse me, do you mean men

and women?

SNYDER: Men and women. I know at the present time we have
no female installers but, that is next. The operator, of
course, as such I regret to say this, as of 2:06 a.m. March
2nd, 1975, telephone operators in Alliance will become a

thing of history.

MILLER: How many do you have now?

SNYDER: We have 1l working now and at that time there

will be no more. The people that work have all been trans-
fered to other jobs and absorbed within the company. There
has been no one who lost their job over this, but, a major
factor behind this is the cost of doing business in today's
market place. 85% of our income, 80 to 85% of our income
is tied up in wages. As wages go up and the demand for
higher wages increases the company must find means of meet-
ing its obligations and in doing so being fair to the cus-
tomers, the stockholders and employees. Unfortunately,
automation is the only path that we have been able to find
that would provide this out. In otherwords, today if we
had to maintain a force of operators and without automatic
equipment, just as a rule of thumb, yes, it would take us
about 640 full time operators without dial equipment to
handle our calls if we maintained just dial. Without dir-
ect long distance dialing we would have a force of about

140. This is another evidence of changing times.
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MILLER: How about now we covered the telephone operators

which are going to be nill, how about your office staff?

SNYDER: The present time the office staff we have one
more person. We have seven full time representives, the

manager and the assistant manager in the office.

MILLER: In effect then this is kind of the termination of

operations here in Alliance?

SNYDER: It is as far as the long distant operators are
concerned. As far as I can see in the future we will al-
ways have people working in Alliance. Our work load here
requires daily that we have a minimum of 49 people avail-
able, that is installers, repairmen, construction men to
do the job necessary, an absolute minimum. That would mean
and I'm thinking too, we are on a 24 hour turn in our of-
fices, we had probably adjust that figure to about 60.

I think that this is not the end of the telephone, it's
the end of the operator as such in an era that goes hand
in hand with the telephone and the picture of the operator
putting the calls through in the storm and emergency calls
and what have you. We still have our operators but with
our new automated equipment your operating problems will

be handled in the Akron office.

MILLER: And what does this mean, say to girls in Alliance
or boys who would be considering careers as a telephone

operator?
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SNYDER: Unfortunately, it closes the door. The future in
the telephone industry as far as the operator is concerned
has definatly reached a stalemate. There will always be
requirements for operators. The telephone industry basic-
ally is 66% female. The requirement for operators, and
this is all over, for example in the nearby town of Salem
they closed their traffic opperation of 77 operators. And
that is to completely eliminate all their long distance
operations. Programming is routed into Youngstown. There
will be operators but the opportunities especially in a
town like Alliance and as far as employment in telephone
companys it means that there are 40 some jobs that we just

wont' have any means of filling.

MILLER: Right. Well, that tells us something about that
career. How about your other opportunities as far as con-

struction work?

SNYDER: Construction installation as long as economy is
good, under normal conditions we normally add a couple of
new men every 18 months, which is small but it is a good
steady job and we are trying to build out force up and
maintain it. We have a seasoned group of veterans now and
in the immediate years to come they will be forced to re-
tire. Some of them may retire early which will change this
picture a little. The main thing it is all based on is

the economy of the country and what the demand is for our
product, and the fast contined good growth of the Alliance

area.
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MILLER: So the operations here, once we cease the operators
or have no more operators, we will have installing, repairs

and some business.
SNYDER: Construction and a business office.

MILLER: And a business office. But primarily now, most of
the operation or operator functions are going to be switch-
ed over to automated equipment which means it will be the

Canton office that will....
SNYDER: Into Akron.

MILLER: Oh, into Akron. Clear to Akron from here. Now
we're going to talk a little bit about the linesman's job
with the telephone company. We're interested to know from
the time you began with the telephone company you started

as a lineman, did you not?

SNYDER: I started as an installer which installs telephones.
A lineman is basically the gentleman who, and I use that
term strongly, a strong gentleman who set poles, strung

wire, erected cable, and pulled cable in underground.

Frankly in 1939 when I started in the business the telephone
industry as far as manpower was concerned was just exactly
what it said, manpower. We did not have the nice modern
trucks that we have today to go out. You want to drill a

hole to set a pole you have a automatic augar off of a power



Harry Snyder
9 February 27, 1975

drive, it lifts a pole up off the ground on a winch and drops
it in a hole for vou. 35 years ago the hole was dug by
hand. You dug the hole and then you used pole pipes and
three or four men were necessary to push the pole in the
hole, and then you tamped it. Now they have augers, huge
earth augers that fit on an automatic drive and drill your
holes. We built miles of open wire which each pole had to
be climbed and if there is a cross arm on it with, one
cross arm had ten circuits, you had to tie down tem wires.
Today we don't pull the cross arms up on the poles. Our
goal today is to put everything under ground, eventually.
To cite a specific in 1972 we removed 168 poles in our At-
water exchange and planted the wires underground. And it
used to be we would see a telephone pole you would think

a farmer had a telephone. Now the only way to find out
basically is to knock on the door and ask, if you are
searching for a telephone. The whole picture as far as
our equipment for our men to work with. When I installed
telephones we didn't know what an electric drill was that
drilled through a wall. 1In 1946, when I transfered into
the engineering department, we were starting to get elec-
tric drills although I never was assigned one. I drove

a repair truck and installation truck for three years be-
fore I had a heater in it. That's changed, now if the
temperature gets under I believe it's 15 degrees, our line
crew doesn't go out to work. They stay in the garage and

do things that should be done other times on the trucks.
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They don't work out in the rain and this is all a change

of what we had. You know we are always looking for things
better than what we had not what we had to compare it to
the good things today and the advantages we had. We still
had a lot of fun, it was good hard work. I enjoyed it.

And one thing about the telephone industry, once a man

went to work for the compagny they very seldom ever lost
them. We have men with service over 40 some years on the
job today and it has been their life. It's a disease

that gets in your blood and you love the work and the people
and what you do. There is a normal amount of grumbling and
griping, as part of the American pastime to complain, but
they were service oriented and the customer came first.
That was the most important thing. There have been many
changes, but with modernization, mechanization, real nice
trucks, better highways to get you around on, easier to
work by less of the open wire type construction which took
a cross arm and ten pins. I seen a time when a pole with
seven and eight arms of wire on it, you had to climb up
through the wire to get up on the top arm to work and it's
all gone. In otherwords it's speedier, you don't have

the climbers out of your truck as often as you used to

have which were painful sometimes when you didn't know what
you were doing. We used bucket trucks which swiftly take
our men from the ground up on the pole. Without climbing
the pole they don't need to worry about falling, they are
safe, insulated, well guarded, and it's a well planned

operation and every thing has been for the better. TE.T
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started out today I certainly wouldn't want to go back to

the old method of doing things. Believe me.

MILLER: Do you find that with all the new equipment they
have to work with, does anybody keep track of the accident

records? Do you have fewer accidents?

SNYDER: Yes, our accident record is definately lower.
It's one thing with the Bell system complete all over the
country in Ohio Bell, safety first. If there is any ques-
tion in your mind that you can't do a job safely you don't
do it. If you need other equipment there you stop. There
is never any criticism of a man or an employee who finds

a situation where he doesn't feel he can do it safely.
There would be criticism if he went ahead and injured him-
self. But if he called someone out to help him or called
for advice, this what we want. We furnish safety goggles,
safety gloves, safety everything. That can all be undone
by the lack of good common sense and tyring to attempt

to take a chance. And this is one thing, we definitely
found, we keep and excellent record of accidents. And

thank the Lord they are very limited.

MILLER: Very good. How about any interference or scrutany
the telephone company has had from OSHA, the Occupational,

Safety and Health Act.

SNYDER: Well, I'm happy to say to date they made visits to
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our building and find little things as a ladder rung broken
or cracked, or a door way that didn't have an exit sign
over it, but they have not picked us up on any one major
item. There have been minor items and I regret to say I
feel these people are out looking for something. The
emphasis within our own organization is safety; ventilation,
lighting, heating, stairs you name it. Certainly they have
a job to do and I do think that sometimes you reach the
point where you can't see the forest for the trees or visa
versa, but maybe somebody coming in giving a little fresh
look at it. We've had no major write ups from OSHA.

We have been inspected, believe me.

MILLER: Very good, I'm sure all other companies wish they

could of had a similar experience with OSHA.

SNYDER: Tt's been a disaster in other industries, there is
no question. And again I'm not critical of them, this is

a way of life, this is the way things went on for years.
Dad did it this way, and Uncle Joe and I don't see any rea-
son to change it. Men weren't complaining. If you stop

to think.

MILLER: And in this day and age, I'm sure men would complain

if they had anything to complain about.

SNYDER: No question there, is there?

MILLER: Then, how about your underground cables now that

you are putting in lieu of your poles. What's been the
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experience with repair on these? 1Is this a better situation

causing less opportunities for damage to those?

SNYDER: This point you just made, less opportunity for
damage. Occassionaly we'll have a water problem or a cable
will crack underground. But through storms, water, we don't
have automobiles knocking off our poles. That seemed to

be the number one target on the hit parade for anytime
anyone became inebriated no matter what they went through
they always run up against a telephone pole. This was a
tremendous expense, going out erecting the pole, loss of
service to customers and general all around mess. Now they
can leave the highway and run all they want but they will
never have any affect on us. Certainly we have problems
occassionaly where undergrounds give us trouble but in no
way do we ever get into the problem that we used to have
years ago. For example, the tremendous snow storm this

past fall did affect us here, but the major affect from

the snow storm was the snow and ice falling off the roofs
and knocking the service wire off the house that served

the home. We had no major loss of service dme to cables

or poles falling down because we didn't have that much up

in the air. I can recall in 1951 we had a snow storm over
here and we lost the service, the complete exchange service.
We couldn't call Marlboro, we couldn't call Atwater. And
Atwater and Marlboro in turn were isolated. The only place
they could call was within their own exchange simply because

we had miles and miles of open wire construction. The rain
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hit on the wires, the wires reached the diameter of up

to inch and a half to two inches in diameter and the weight
was too great to support and down they came. We had crews
in here from Toledo, Akron, Canton, Ravenna, alone to help
our construction people getting the lines back up. So I
would hate to think what would happen in 1974 if we still

had the old type construction for telephone service.

MILLER: Yes, quite an improvement. When did they start

putting their wires underground?

SNYDER: Well this has been a program that started in Al-
liance heavily in 1954, there has been a minor part of it
for years underground, but the major distribution stuff

started going underground about 1954 in conjunction with

our new exchange. And we have just continued right along.

MILLER: How about if we leave the construction angle and
go to the telephone operators again? How about taking us on

a little tour of the changes?

SNYDER: All right. The telephone operators used to sit
years ago originally and wear a great big heavy two piece
head set chest high transmitter that weighed, or feeled like
a ton after wearing it around for a few hours, and sit there
and watch lights blink and buzzers ringing, now sits at

a small console, and in the early days they had to dress im-

maculate. Today we dress with the times. Slacks are in
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order, blouses are in order and no question. And they are
more comfortable for the girls. And instead of sitting

at a desk elevated with your foot on a rail about 12 to 16
inches from the floor, now you sit at a nice desk, you have
a row of buttons and keys in front of you and no cords.
They have a real light weight head set that doesn't weigh
as much as a pencil through which you talk and listen to
your customers. The lighting and the surroundings are one
hundred per cent better, air conditioned offices. These
today are a far cry from the early telephone operator, for
example, the first year I came to Alliance they had just
put air conditioning in the traffic operating room. It
used to be a multitude of huge circulating fans like the
early Humphrey Bogart pictures; the big fans that swept
around over the head. As a matter of fact when we closed
the Alliance exchange in 1958 some of the fans were still

up, but they were not in use of course.

MILLER: No, because of the air conditioning. Would there
have been heat coming not only from the warm summer cli-

mate around here but would the equipment generate heat?

SNYDER: The equipment in the operating room generates some
heat anytime you have lighting. There's heat from light
but it is not heavy at all. The biggest would be body heat,
and the sun itself, consequently that fan is blowing all

over the place.




Harry Snyder
16. February 27, 1975

MILLER: Plus even though a tbelephone operator was sitting
down she was active, in otherwords she was constantly busy

to handle the calls.

SNYDER: You're busy and the thing today, in years gone by
you used to go to put a call through to Chicago, all right,
so you get on a Cleveland trunk and you go to Cleveland.
Then the operator would pass you through to Fort Wayne, In-
diana, and then maybe to Chicago. Now you don't do anything.
You just stick a plug in and get on the trunk and dial the
area code and zing you're in Chicago, Wisconsin, California,
Michigan, anywhere in the United States because it's all
automatic. And the time, it used to take 10 to 15 minutes
to build up a train to make a call completed. You could
get from Cleveland to Omaha, Nebraska but you couldn't get
from Omaha to California. And now we're direct dialing

overseas callers.

MILLER: Is that true? I didn't know about the overseas
calls. So if I were placing an overseas call in Alliance

it could be handled by your operators who are still here?

SNYDER: Right away. Not only that, customer overseas calls
are going to be dialed in the near future. Probably with-
in the next 30 days, to certain points in the world. I
don't know whether this is going to bring on disaster or

what.

MILLER: It ought to make some people happy anyway.
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SNYDER: It will make someone happy certainly. I've
had people often tell me that they have called their son
over in Hawaii in the Army or something and they've reached

Hawaii and talked to them just like calling Sebring.

MILLER: It certainly brings the world a lot closer doesn't

17

SNYDER: I've had occassion to call Hawaii to an Army post,
or no Marine base, and Ittalked just as if I was talking to
someone in Canton. The information I needed was received

and it was real quick.

MILLER: Well, it's changes that bring about a lot of bene-
fit. How about your requirements for operators? With the
change of equipment and now that they operate with buttons
instead of these cords that they used to use? I can recall
applying at Ohio Bell in Akron and wasn't there a require-
ment as far as the length of your arms? You had to be able

to reach a certain distance?

SNYDER: I'm married to a very lovely girl who was turned
down as an operator because her reach wasn't long enough.
In those days a girl had to be a certain height and have a
certain arm reach so that she could sit at a position at
the board and take a cord and reach to the nearest jack
strip, without standing up on the rail to reach it. This

was one of the problems. Educational requirements have not
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changed through the years. We do ask for high school grad=
uates. We do have a pre-employment test. As a matter of
fact it has been adjusted to lighten the expectancy from

a potential employee. But that part of the job is still

the same. The hours are still the same, eight hours a day
or seven and a half with a half hour for lunch. That part
hasn't changed. I think the hours are more consistant now.
We used to work split shifits. You would go in the morning
and work 8:00 to 12:00 and be off and be back in at 8:00

at night and work till 11:00, what they call split shifts.
We had to keep the people on the job when the traffic load
was up. But with our major companies going the direct dial-
ing route and the less expense to the customer to place a
long distance call if they dial it themselves we don't need
the people. We don't need them at the time. If industry
dials their own calls it's approximately 50% cheaper than

if you go through the operator, and we try to stress this.
Again, it's the cost of manpower handling the calls, or shall
we say lady power, that makes the difference in the rate.
We've gone overboard in our advertising to dial vourself,

dial direct, save the money.

MILLER: I think this is wvery true. Nearly everyone has
seen the efforts the telephone comapny has made in empha-

sizing dialing direct in order to save.

SNYDER: I might add one point. We've been criticized for

advertising, spending any of the customers money. But I
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think this is definitely to their advantage that they know
this. And by advertising I mean bill inserts, news re-
leases. We release to the television and radio and it tells
a story because the reluctance of people today to read
written material. It's astonishing to me to find that 30

to 35% of the people are all that ever read an article.

MILLER: And as a Librarian I can say that is astonishing
to me too. Somewhat depressing too. Reflects the times

and our dependence more on visual....

SNYDER: This is our way of life, everything's in a hurry

and we want it all at once without any effort.

MILLER: Right. And the emphasis and stress on television
and other forms. Well let's talk about the Alliance com-
munity now. Have we pretty much covered the telephone oper-

ations that we could talk about?

SNYDER: I would say we have. We hope to continue to be a
good strong part in the community and do our part in the
community, with the contribution of necessary operations in
the town and in the area. But also we want our people

to be a peoplé person, be a part of the town in which you
live. This is one thing that has always been stressed.

And countless hours have been donated and company time has
been donated on worthwhile community projects. My obser-
vations is after, and I hate to say this again, a quarter

of a century in this town, it has come a long way, a long

way. When I came to Alliance downtown Main Street was, I
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used to kid about cobblestone and brick pavement and rough.
The Jaycees took up a project to hot top or asphalt downtown

Main Street, that's how it got done.
MILLER: And that would have been in the 1950's?

SNYDER: The Chamber of Commerce got behind the thing and
this wasn't done or completed until about 1953 or 1954.
Because I was in the Jaycees just as an exhausted rooster
when it was finally completed. And that was an asset to

the town. The thing that amazes me as I look back is the
development of No. 1, better highways; your railroads are
going by the boards. The essential thing is highway, access
in and out of the community. The imemdiate development of
the business community on the West State Street after the
widening of that road out there should be a good criterion
for anyone searching for information as to why things should

be done.

MILLER: Then I would imagine we could go from that state-
ment to the assumption that you would be in favor of widen-
ing Union Ave. This is a current topic under debate by

City Council.

SNYDER: It's a current topic. You know I've spent many
hours and weeks and months and years on the highways in
this area and I would have to withhold any comment on that
for one reason. I would never be satisified to widen Union

Ave. if route 62 is completed North of the town. Then if it
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indicates a need for widening I would be the first to want
to go along with it. So many projects are geared up and
people think they have the answers but the proof, the way
I look at it, is always in the pudding. If this traffic
is routed North of the town, and there are traffic studies
to indicate, there is a lot of traffic on Union Ave. that

will never materialize.

MILLER: In otherwords, let's not put the cart before the

horse.

SNYDER: This is what I'm afraid of here if we start tear-
ing Union Ave. up. We've got other projects that certainly
should be looked at before this. I greatly favor, for ex-
ample, the construction of Mahoning Ave. north and across
the river, and arrive at an access point on North Route

62, to take the industrial traffic from the North end of
town, what of it there is, off of Union Ave. If the traffic
that's now flowing Union Ave. to get on 62 to go to Canton,
shall we say, or go to Salem. If they could just turn North
and grab on to 62, which we will benefit from in 1975, I
hope, then we'll have something as a bench mark. Right now
we have nothing except speculation. Traffic studies made

by the State Highway Departmént does not indicate a trem-
endous traffic load on North Union Ave. or Union Ave.

It's heavy now but the traffic from Alliance to Minerva is

not that great. I don't have it at my finger tips but I'll
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go back to my original statement, I withhold any comment.

I don't think there should be any effort made until we get
these other projects out of the way. We started out with

a five step project in 1966. One was the completion of 62
from Alliance to Canton. Number two was the North leg which
is under construction to take Alliance traffic North of

town and give an industrial artery for Babcok and Wilcox
Transues, Alliance Drop Froge. Any industry in the north
end of the community could come in on 62 and drop off at Saw-
burg and go in and that is completed or near completion.

The third step was to take it from North Union Ave. to Salem.
Part of that is completed and the drawings are on the way for
the other ones. The fourth item was the widening of State
Street to Mutt and Jeff Hill which is completed. The next
item of business of the highway program was to encourage
work with Stark and Mahoning county on the widening of
Mahoning Ave. taking it across to and across the river, east
of town which would give us an artery from the present

Route 62 at Mahoning Ave. over to the new 62 above River
Road. And in doing this any traffic that would come out of
any of our industries in the east end of town would have a
straight shot to the highway. You would never see them on
Union Ave. Now unless there is some great gold mine that is
discovered south of town, which would require more traffic
on Union. I don't favor just going in to tear up to tear,

because you have a Junior High School, you have many nice
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buildings on Union Ave. At the moment I don't speak in
favor of it, I'm not against it when it's proven to me that
it should be. You can't stand in the way of progress, but

sometimes we get progress out of step with something else.

MILLER: We should point out I think at this time in the
tape while we're starting to talk about these roads leading
into Alliance and the work on 62, your involvement with the
Alliance Chamber of Commerce. And especiallyin getting

this 62 project. Wasn't that what you worked on?

SNYDER: Oh yves. It was a great experience. I had a lot of
wonderful help. I think of some of the men that departed
from this life, Dale Walborn, Russ Kuntzman worked very
diligently on the program, and never failed when it was
necessary to go to Columbus. We made numerous and I mean
numerous trips to Columbus to meet with the highway depart-
ment. The cooperation from the Salem Chamber of Commerce
was the greatest, wonderful people, Howard Firestone, George
Rogers, Al Cleveland, you name them, they represented the
whole community feeling in these meetings. We never had

any opposition. We never had any dissention among the group.

That's why the project is where it is today.
MILLER: And exactly what did this project do?

SNYDER: Well this project took Route 62 which was dumped
out on a field over on Route 44 from there to Mutt and Jeff
Hill in one shot. And the second link was the project

that they are working on right now from Mutt and Jeff Hill



Harry Snyder
24, February 27, 1975

to Union Ave. on 62.

MILLER: And we should located Mutt and Jeff Hill a little

more spacifically.

SNYDER: Mutt and Jeff Hill is the extreme west end of the
Alliance community. It is aobut a mile beyond the city

limits west of Alliance.

MILLER: Heading west on old 62 or what is now State Street.

SNYDER: On old 62. And that was one of the crookedest,
poorest roads I ever traveled in my life. Unfortunatly for
many years I had to travel to attend district meetings in
Canton. Many, many accidents and it's a hea¥en to get on

that road and travel now.

MILLER: And I think particularly at Mutt and Jeff Hill this
old Route 62 that's now being replaced by a modern divided
highway came to probably its worst curve, and many accidents

occured on that old curved highway.

SNYDER: Many people were killed there on that Mutt and Jeff
curve. For the natives around here they all are familiar
with Mutt and Jeff but vou made a good point, to somebody

else Mutt and Jeff Hill doesn't mean a thing.

MILLER: No. Any ideas how it got it's name?

SNYDER: I've never heard, I don't know. I guess from the

idea of a big one and a little one. Because at the end was
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a little dip and then you went up a big one. Of course

that is pure speculation on my part.

MILLER: It certainly fits. So now 62 is being constructed

from Mutt and Jeff Hill to North Union Ave.

SNYDER: North Union Ave. at Gaskill. And the nicest thing
about it is we were approximately nine and eleven tenths
miles of open field from Union Ave. to where we pick up
62 at Salem and four miles of that is already under con-

struction and open, coming from Salem back.

MILLER: So when we get our construction heading on out of
Alliance towards Salem we are going to meet a highway al-

ready there.

SNYDER: You'll meet and go right on through Salem and there
are two projects down there which will probably, and if
money I'm sure would have come out of the government now
would have been dome. But the government froze two billion
dollars worth of highway construction funds to slow down

the inflation. Now they are going to have to do something
to build up some employment. I see where they are going to
release the money and the State matching funds and I hope
the State can come up with the money because this should

rate one of the top priorities.
MILLER: When 62 continues on out of Salem we are going to....

SNYDER: Clear to the Pennsylvania border.
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MILLER: And passing through Youngstown?

SNYDER: No, you'll pass south of Youngstown but you'll
have access on the lakes of the River Road which I think is
referred to as Route 7, it's a divided highway. You'll
link with 7 and then you'll go north. When this road is
finished you'll be able to go east from Alliance and pick

up roate 7 and go to Ashtabula without a traffic light.

MILLER: And then 62 will continue on.

SNYDER: 62 will continue on to the Pennsylvania border. At
this setting I do not know what the disposition decision is
of the Pennsylvania Highway Department about wanting to

continue it on, but there is something in the wind.

MILLER: I see, so this will be a nice route for us if we

want to cut over to Pittsburg.

SNYDER: Sure, if you want to go to Pittsburg it will be
beautiful. You can shoot to the turnpike and get on and you'll
have easy access to the turnpike. It's going to be, the

most important thingsis the opening of avenues to new in-
dustry and new business. Many times while working with the
Alliance Development Corporation or we do it or the Greater
Alliance Area Development Corporation as it is know now.
Industry was always interested in what are your highway
facilities. We've got some good answers for them now, and

I think that it's going to happen.
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MILLER: What is the situation with industry in Alliance
right now? Of course any community if it's going to live
and grow has to be concerned about bringing in new industry.
You mentioned now we've changed from a railroad town, be-
cause of course the railroad has bypassed this community

so we are developing our highways. Would you classify

Alliance as an industrial town?

SNYDER: I would classify Alliance as a well diversified
industrial town. We no longer are heavy steel. We have
electric motors, an excellent plastic manufacturing corporation.
We have our old standbys, the heavy industries such as

Morgans and Alliance Machine. The Babcock Wilcox develop-

ment here has been fantastic with.their tremendous re-

search facilities, and the new expansion of the B&W Tub-

ular products; the small shops, there are many small job

shops in the machine shop field, foundries that didn't

exist. As far as I'm concerned I can see nothing but good

for Alliance.

MILLER: This you think perhaps would help us rather than
being tied to being a steel town for instance and coming
under the fate of what ever happens to the steel industry,

we hawve better opportunity because of our diversification.

SNYDER: I think right now I must point out that Transue
Williams are still quite busy. At one time they used to

be tied directly to the Automobile industry. Anyone tied




Harry Snyder
28. February 27, 1975

directly to the automobile industry is down 50%. Transues
are practically out of it. They are a little into the truck-
ing field but they are in a lot of other fields which makes
them better prepared to weather a so called dip in economy,
our Republican recession or Democratic depression. I guess

that's how it is classed.

MILLER: So, for the future we ought to stand pretty well

no matter what happens.

SNYDER: I would say. As long as you have diversification
you're never going to find any, well, Armak for example.

It was formerly Armour. They had their ups and downs but
there is always something going in oﬁe of these shops,

well the majority of them shall I say. We're not like,
maybe you saw on television, the carpet center of the world
is completely flat. In Georgia, I can't remember the name
of the town, but they have been affected so strong from this
recession that 65% of the people are out of work. There is
one plant, the carpet capital of the world is flat because
of carpet, the demand is down. And as long as we have a

diversified product we are better off.

MILLER: Let's talk a little bit about another aspect of
your service to the community, and that is service on the
Board of Education. If I remember you served on the Board

of Education, President in your term?

SNYDER: I served three terms as President. I was on the

board eight years.
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MILLER: From when to when?

SNYDER: I was on the board from 1960 through 1968. And it
was a wonderful experience. I met a lot of wonderful people.
I am very proud to have been a part of the improvement of
the educational facilities in Allaince. The greatest

thing that ever happened in this town was the healing of

the community wounds behind Dr. Hammrick to get this new
high school, which we need to take our hat off to nobody on
this accomplishment. The other thing that I'm very happy to
have been a small part in was the follow up of the Vocational
Training program in the schools. While serving on the Board
we looked at figures of our graduates every year and at

times there were 40 to 41% of them going on to college.
Which let's use 40% for example, that tossed 60% of our young-
sters out on the unassuming public, not particularly trained
for anything. The best lesson in life was a trip to the In-
dustrial Training Shop, which was small at the time, to

find that all the youngsters who took machine shop train-
ing, some eleven of them, in graduating all had jobs. The
young ladies who took typing and shorthand all had jobs.

But again this only amounted to maybe another 4 or 5% of the
graduating class. Now with what facilities are available
we're training youngsters that can go and say I can do

this.

MILLER: No matter what the job is.
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SNYDER: It used to be before I can't do anything what do
you mean? The world we live in today is filled with mech-
anical monsters. It's reaching a point where the wife

in the house can't repair the light plug when it burns off,
she can't find the fuse box to replace fuses because there
is an automatic reset, and there are no fuses. The husband
of today, if he isn't equipped to use tools, then you have
to call a service man in your home to do a job, you might
just as well figure you're going to lose part of your days
earnings to put some small gadget back in service that vou
should be able to fix yourself. And I think that with all
the mechanical gadgets around us today, the man who steps
out and becomes a plumber, electrician, a welder, a skilled
mechanic, makes a very good earning and basically is equip-
ped to stand up and say I can do the job and go anywhere and
find employment, because of his training. And this is a
necessary requisit because we know, based on information from
the learned group, that service people are needed to

make these machines function. And the more of them that are
dumped on the public the bigger the requirement is going to
be for this kind of training. And there is nothing finer
than a very good craftsman. And we need more of them.

I think as far as the young ladies are concerned the train-
ing to become a dental assistant which is a good, I'd say

a fine job, or the beautician, or the nurses aid, maybe she
wants to go on into nursing. The basic tests in these

fields may make a better engineer, a better nurse, a better
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doctor, a better designer. This is why I look at the fact
that we all can not come out with a PHD in some particular
field and then suddenly find that we know more than what we
should and we don't contribute anything to the everyday that
we have to face. The need is there and frankly I've gone
overboard on the desires as here to have young people train-
ed. I think we should take more emphasis on the field of every-
day life such as a little, not a little but more knowledge
of commercial law. They should have a better understanding
when they sign their name on something, what involvements
they can get tied up in. Just explain terms of commercial
law or the program that Dr. Wesley Watson did such a won-
derful job through the years, in Alliance High School POD;
Problems of Democracy. I participated in a seminar where
they had representives fromvarious businesses talk to the
students and hold an open forum, rapid fire quéstioning

of the participants. I think that through the years of

my own children participated and we have three duaghters.

All of them were in Problems of Democracy classes and one

of my daughters took the part of a witness in a murder trial,

another served as Prosecuting Attorney and another one was

in some kind of a panel discussion. We have go to broaden

our youngsters in the down to earth vernacular of the school

of hard knock, that they understand these things. Because

everything isn't aSrosey as painted in books and pictures

and yet it is a wonderful life.
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MILLER: Do you suppose that maybe the schools now in their
vocational training are reflecting the change in the economy
or in the emphasis in the job market from one that for a
while was so highly geared to the professional, the college
graduate. Now I guess the old advice to go to college
because you can earn more money, if that's your sole reason

for going, doesn't hold true.

SNYDER: Well, again I'm proud that Alliance under the leader-
ship of the various people in the school fields, school I
boards and the superintendents, a fine job done by the pre-
sent Superintendent Hammrick, in selling this vocational
training. Because, I think Alliance is head and shoulders
above any town around here for miles. You name one com-
munity our size that has the tremendous installation we have.
For example automobil mechanics, this is our real life.
They're going to have to be mechanics and they have a fine
shop. Alliance, Ohio, was the first city in the state of
Ohio to get a grant from the state for vocational training.
And that was incorporated in our new high school and many
many thanks to Miss Susan George who was on the State

Board of Education who helped front this and the tremendous
job that one Dr. George Ewing did in selling this program

in Columbus along with Lyle Crist.

MILLER: These would be your School Board members now.
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SNYDER: The entire School Board of BIll Steffy, Charles
Henschen and Dr. Hammrick and all concerned. A for Alliance
and A for the first and alphabetically we went to the head
of the line and the product is there for the public to

appreciate, and I'm sure they do.

MILLER: I think they do. This of course what we are re-
fering to is the new Alliance High School which was opened

in 1973 was it?

SNYDER: 1972,

MILLER: 1972. It's been that long ago? Yes it was 1972,
you are right. With an outstanding Vocational Educational

Department. Truly it is one of the finest.

SNYDER: 1In one swoop we went from rags to riches.

MILLER: Yes indeed. Those who remember the old building

on Broadway and Arch Aves. can certainly make the comparison.

SNYDER: I'm glad it's a memory, because I was always dis-
satisfied with that building. Of course you can't do any-
thing, and I realize you have to do the best with what you
have and I think we turned out some wonderful products.

It isn't what's on the outside or the cover of the book

it's what's inside and I think Alliance stands behind no

one in fine young men and young ladies that have been turned
out and the fine mark they made in life. It's also nice to

have something.
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MILLER: A good facility.

SNYDER: A good facility is right.
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